	Training title
	PIU Orientation Training

	Target participants
	1. All PIU Member of ULB
	Duration
	One day
	Venue
	BMDF Office/Dhaka Based any other Venue


	Introduction

	Project Implementation Manual (PIM) of MGSP recommended that the Project Implementation Unit (PIU) at the ULB will be responsible for among others: 
PMU conducts an orientation training for the concerned ULBs to provide overall salient features of the MGSP. 

Thus, the training will provide an introduction and give guidance on the specific activities to be performed for planning and implementing under MGSP. 


	Training objectives
	Topics

	At the end of the training, the participants will have better knowledge on:
· PDO of MGSP
· MGSP Component
· Project Steering Committee
· PMU (Project Management Unit) and PIU (Project Implementation Unit)
· PMU and PIU Responsibility
· Safeguard, economic, procurement and financial issue of MGSP. 
	
The Training will cover the following topics:
· Brief of MGSP 
· Social Safeguard Compliance Issues 
· Environmental Safeguard Compliance Issues 
· Engineering Issue of MGSP
· Financial aspect in MGSP
· Procurement aspect in MGSP
· Architectural issue in MGSP
· Economic Appraisal in MGSP 
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