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SECTION 1: INTRODUCTION
1.1Background

Mongla is & Upazila under Bagerhat Distriett Khuna division and in the South
West cornerof Bangladesh. It is bounded BampalUpazila on the Nrth,Bay of
Bengalon the Suth,MorrelganjandSarankholdJpazilas on the &st, Dacope
Upazila on the west. Historically, it was knownGlisalra. Monglastands orthe river
Pashur. It ishe second biggest seaport of the country. Mongla Thana was formed on
19 September 1976 and it was turned emoUpazila on 14 September 1988ongla

is located aR2.4833°N 89.6083°EThe total area of thé&longla Upazilaareais
1461.22square kilometers (sg.kmij.consists of 1 municipality7 union parishads, 37
mouzas and 77 villages.

Fig: The Map of Mongla


http://en.banglapedia.org/index.php?title=Rampal_Upazila
http://en.banglapedia.org/index.php?title=Bay_of_Bengal
http://en.banglapedia.org/index.php?title=Bay_of_Bengal
http://en.banglapedia.org/index.php?title=Morrelganj_Upazila
http://en.banglapedia.org/index.php?title=Sarankhola_Upazila
http://en.banglapedia.org/index.php?title=Dacope_Upazila
https://tools.wmflabs.org/geohack/geohack.php?pagename=Mongla_Upazila&params=22.4833_N_89.6083_E_

Monglamunicipality stands on the river Pashur. It is the second biggest seaport of the
country. It cosists of 9 wards and 13 mahalldéongla municipality was established

in 1991. The area of the town i9.43kmz2. The density of population is 2943 perkm

The Iteracy rate among the town's people is6%@. The population is B7,947,
54.73% of whom are male and 45.27% female. 71.31% of the population are Muslim,
24.95% Hindu 3.74% follow other beliefsAverageliteracy rate is 56.1% of which

male 59.5% &emale52.1%.The town has one dakbungaloMumber of educational
institutions are: College 4, Secondary school 28, Primary school 64, Madrasa 297.
Noted educational institutions: Mongla College (1981), Digraj Degree College (1988),
Mongla Port' School and Colle (1987), Tatibunia' Secondary School (1927), St
Pauls High School (1954), Burirdanga Secondary School (1961), Chalna Bandar High
School (1962), Yunus Ali Collegiate School (1985), Chalna Bandar Senior Madrasa
(1960), Adarsha Islami Academy (199Mhe Muricipality has already submitted an
application for sukrredit to BMDF seeking financial support in order to vertical
extension of thenunicipalMarket. The significant features of the subproject are given

in Table 1-1 as below:

Table 1-1: The significantfeatures of the proposed suproject

Name of the SuProject : Improvement of Truck Terminal cum Boundary Marl
& Multipurpose Building(CIP-20) and installation o
solar panel in Truck Terminal(CiB1)

Name of District : Bagerhat

Name of ULB : MonglaMunicipality

Location : Mongla Port, Vrd no.04

Service Areas . All the areas under the municipality

Types of shops : Community CenterShow room of different brande

companies and financial institutions such as bank, h
insurance company etc

Total Land Area : 05 Acres

Land Acquisition : Municipality Owned Land
Estimated Cost 170,000,000 BDT
Subproject Duration : 10/07/2018 to 31/08/2019

Tentative Starting Date : 31/08/2018

TentativeCompletion Date : 31/08/2019



1.2 Justification of Seleding the Subproject

Mongla Municipality is the main town as well as the key business center of the
district. The citizens who are living in the municipality areas have some needs of
space for community center and market. In one hand, the people of thepaliyi

areas have been increasing day by day, thus increasing more demand for both
essential and luxury goods of households and a place like community center. On the
other hand, adequate market facilities are required to meet the increasing demand of
the citizens. Mongla porhow one growing port of our countrigveryday numerous
number of truck are comingt Mongla. This terminal idbeside to the proposed
Mongla rail station. If this truck terminas well managed, it will be flexible for
export & import Though he Mongla municipality truck terminal has hge land but

there isno boundarylIn order to overcome the barrier of limited land and to meet the
increasing demand for municipal market amérminal the construction of
improvement of Truck Terminadum Boundary Market & Multipurpose Building
becomes rationalAgain for installation of Solar panel in market there is no need to
acquire any land. The roof top can be used for solar panel installation. Solar powered
lighting pole is also a good option. @aj truck terminal authority had installed three
solar powered lighting system in the terminfiter the completion of the project, it

will ensure the opportunity of supplying all necessary and luxury goods as well as
commercial space

In addition, the pposed subproject site is owned by the municipality and no need to
acquire additional land and there is no possibility of displacement of people as well as
shop keepers. Moreover, it will create business opportunity for many traders and
service providingprganizationsand create employment opportunities for workers and
salesmen, thus helps to increase income and earnings for livelihood. It will also make
the revenue generation avenue for the municipality and will help the municipality in
attaining the suainability of the institutionHence, considering the overathcial and
economicbenefits, the construction of the proposamhstruction ofDigraj Market

cum Community Centeiis justified and will beone of thekey income generating
establishmest for Mongla Municipality. As the truck stand is in the open space,
security issue is #ig concern therelf boundary market isnade,security can be
assurd in truck stand.

1.3Importance of Social Safeguard Assessment

The Social Management Framewd&MF) that isdeveloped by BMDFaccording to
regulatory framework of the country and policy guidelines of the World Bank
indicates that any subproject to be implemented by ULBs through the finance of
BMDF must consider some social issues. It is expected iBMfethatthe subproject

to be selected for infrastructural improvement preferably use land available with
ULBs and avoid acquisition of additional lands and displacement of people from
public or private land. However, there could be some subprojects that maxserequi
additional land that are private in nature or belong to other public agencies.
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Additionally, people may be using land that belongs to ULBs or other agencies that

may have been under use by authorized or unautharitzeens. It is also indicated in

the SMF t hat no intervention wil!/| be wundel
subproject areas. Therefore, it becomes a policy obligation to consider ownership of

the land, requirements of acquisition of addition land, displacement of people and
areas of tbhal groups during selecting and implementing any subproject. In order to
determine the above issues, it becomes important to conduct social safeguard
assessment under the proposed subproject.

Now, as per theocialmanagement framework of BMDF, it is rerpdl to conduct a
social safeguaréssessment of the proposkdprovement of Truck Terminal cum
Boundary Market & Multipurpose Building meet the regulatory framework of the
Government of Bangladesh and World Bapklicies. Therefore, the Mongla
Municipality has deployed an individual consultant to carry out the social safeguards
assessment on the proposegprovement of Truck Terminal cum Boundary Market

& Multipurpose Buildingas a subproject.

1.4 Project Description

The proposed subproject is locatedajraj Bazar the heart ofthe main town, under
ward no. 04of MonglaMunicipality. At the northof the marketthere igoroposed rail
stationunderconstructiomandat the Souththere isDigraj Bazar On the other hand,
ward no. 6Digraj Bazar extensioand Mosquere at thevest side andigraj Bazar
is at the easside of the marketThere is an approach road in front of timarket
which is connected with Mongla PoMunicipality road The proposedMunicipal
Market has already twatoried building with a basementThree solar powered
lighting pole is alreadexistingin trudk terminal. Roof top of the market could be
used for solapanelfor lighting of security lights and stair lighting.

1.5Project Location

The proposed subproject is located at DigrajadBathe heart of the main town, under
ward no. 04 of Mongla MunicipalityAt the north of the market, there is proposed rail
station undeconstruction and at the Soutrere is Digraj Bazar. On the other hand,
ward no. 6, Digraj Bazar extension and Mosque at the west side and Digraj Bazar

is at the east side of the market. There is an approach road in front of the market
which is connected with Mongla Port Municipality road.



]

Map 2: Improvement of Truck Terminal cum Boundary Market & Multipurpose
Building (CIP-20) andinstallation of solar panel in Truck Terminal (CIP-31)

1.6 Project Affected People

The proposedsubproject will be constructed on the top of the existing newly
constructedMunicipal marketandthe landis owned by theMunicipality (the legal
document of land owmship is attached asnnexure 2. There is no settlement on that
land andthe Municipal marketis not yet startedOnly. Therefore, no people will be
directly or indirectlyaffected by the proposed subproje&urther, there is nbuman
settlementwithin the subproject areanly the southside ofthe market, there is a
residential areand may face some impacts during construction and operation of the
subproject.

1.7 Legal and Policy Framework

For the sukproject preparation and impleme¢ at i on, the World Ban
Policy (OP) on Involuntary Resettlement (OP 4.12) and on Indigenous Peoples (OP
4.10) has been triggered to thalproject. A Social Management Framework (SMF)

has been adopted BMDF for the sulproject that meets theequirements of the
countryds | egal frameworks in Bangl adest
| mmovable Property, Ordinance, 19820 and



4.12 and OP 4.10. The SMF also requires that thepsnjbcts are prepared enswy
inclusion, participation, transparency, and social accountability. Thersygcts have

been prepared bthe respectiveurban local bodiesULBS) in a process complying

with the SMF requirements. BMDF reviews the gubject proposals for technical,
engineering, environmental, social development, and safeguards compliance before
allocation of the financing to the ULBs.



SECTION 2: METHODOLOGY OF SOCIAL SAFEGUAD ASSESSMENT
2.1 Objective of the Study

This assessment is untien to complement theecessar social compliances
relevant to the proposedharketas per theGovernment of Bangladesh and World
Bank safeguards compliances. The key objectives of the study are:

A To provide an accurate representation of the social, cultural and economic
conditions of tle population surrounding the subproject areas;

A To identify the potential socieconomic positive and negative impacts on
local community, organizations and groups;

A To develop attainable mitigation measures to enhandéveosnpacts and to
eliminate,redwe or avoid negative impacts; and

A To develop management and monitoring measures to be implemented
throughout the life of the subproject.

2.2Methodology of the Sudy

This is a qualitative study. However, both quantitative and qualitative data are
collected andanalyzed to achieve the objective of the study and show the baseline
information of the study area¥he quantitative data are collected from secondary
sourcesthrough literature revievand qualitative data are collected from primary
sources using differg qualitative approach and methodise approach and methods
those areemployed dung the assessment includ@ literature review of relevd
national and local document§ij) social survey;(iii) key informant interview (iv)
consultative meetingnd(v) focus group discussion.

Relevant national, district anBlunicipality documentsare reviewed forgathering
available and updateglantitative data of socieconomic condition of the community
people.

Social survg through randominterview is done forgatheringboth qualitative and
guantitative data of community people living around the subproject areas.

Key informant interviews done to know about the key features of the areas on which
the proposed subproject might have an impact.

Consultative meetingvith different stakeholdersuch as Ward Councilgravailable
businessmenavailable local peopleepresentatives ashop keepers adjacent tioe
marketetc, maleand femalecommunity participarst hasdone to know their attitudes
towards the proposed suinject, its impact and their feedba@nd suggestions on
mitigating the potential negative impacts and enhancing the positive impacts of the
subproject.

In addition, social screening of the project subprojgdone using prescribed social
safeguard asssment form of BMDHwith the participation oflifferent stakeholders
and communityepresentatives



SECTION 3: SOCIO ECONOMIC BASELINE OF MONGLA
MUNICIPALITY

3.1 Population Status and Household Size

The total populaon of the Mongla Port Municipality is,10,000 of which 51.086 is
male and 48.93% is female with the population density of 6944.1 pewasgkm.
Number of Muslims are112707, Hinds 31010, Buddhist 5166, Christian 11 and
others 136The total areaf the Municipality is 19.43 squaken.

(Soure: Population and Housing Census, 2011)

3.2Education

Literacy rate and educationaistitutions: Average literacy rate 56.1% mof which
mde 59.5% & female 52.1%.Number of Educational institutionsre college 4,
secondaryschool 28,and primaryschool 64, Mdras 297. Noted educational
institutionsare Mongla College (1981), Digraj Degree College (1988), Mongla Port'
School and College (1987), Tatibunia’" Secondary School (1927), St Pauls High
School (1954), Burirdanga Secondary School (1961), Chalna BandarSdigbol
(1962), Yunus Ali Collegiate School (1985), Chalna Bandar Senior Madrasa (1960),
Adarsha Islami Academy (1991Also there is one Museum &0 play ground in
Mongla municipality.

(Source: Population and Housing Census 2011)

3.3 Street poles and light

The Mongla Port Municipalityhas 1,004 street poles and at present, there @26
bulbs. It lightens th&5% areas of the municipality.here are also 113 solar lighting
bulbs.More bulbs are required. The municipality has a plan to cover 100% areas with
street lights.

3.4 Community center

At present, here isno community center inthe Municipality. A need of the
community center is a long desired project for the people of Monglachpatity.
The construction dbigraj Marketcum Community center will ntigate this problem.

3.5Economic System

Main sources of incomare Agriculture 36.31%, nosagricultural laboer 17.02%,
industry 0.80%, commerce 18.85%, transport and communication 2.48%, service
10.65%, construction 1.36%, religious service 0.24%, redtramittance 0.27% and
others 12.02%.Ownership of agriculturalandare: Landowner 41.12%, landless
58.88%, agricultural landownerurban 31.55% and rural 46.97%early extinct
traditional transporPalanquin, horse carriage, bullock calbted manufactring Rice

mill 6, cenent factory 2, LP gas plant I;d factory 10Cottage industriessoldsmith,
potteries, jute industry, wood work, cane work, nakshi kankets, bazars and
fairsHats and bazars are 20, fair 1, most noted of which are Mongla Pzat, Ba
Digraj Hat, Chater Hat and Tayeb Bari Mela at Chandpi.



3.6 Recreational Park

There is aone mini park of a capacity 2850 people and this facility is provided full
free for the municipal people.

3.7Health and Sanitation Status

Health centersare: Upaila health complex 1, hospital, 8nion and family welfae
center6, Community clinic 10 Many people and animals were victirbg natural
disasters likethe cyclones of 29 December 1988 and 5 November 2007. These
cyclones also caused heavy damages toesmwthts and other properties of the
upazila. NGO activitiesoperationaly important NGOsS arBrAC, ASA, CARITAS,
World Vision.

Sanitation22.23% (rural 12.19% and urban 38.67%) of dwelling households of the
upazila use sanitary latrines and 71.70% (rural 81.42% and urban 55.81%) afigiwelli
households use nesanitary latrines; 6.07% of households do not have latrine
facilities.

3.8 Water Supply Situation

The water supply system of the municipality consistd ampounding reservair2
Intec station (30HR”2Nos & 20HR2Nos) One water treatmeplant (200cubic meter)
with an overhead tank of capacity 500 cubic meter is situated. Another treatment plant
with an overhead tank is newly established. Mongla Municipality is a role model in
Bangladesh about rain water harvesting. 2 reserve pond dstosatilize the rain
water and additionally river water when it becomes less brackish. There are 5
overhead tank in mongla port and 2 in mongla port municipality area. The total water
supply line is 25 km, where distribution line is 22.15 km. 32 drinkirger tape is
given for continuous potable water supply around the municipality road. A number of
40,000 people are getting this water supply facility.

(Source: Municipality Data, 2018)
3.9 Drainage System

The Mongla Port Municipalithas8.59km drain netwdk to run out the storm water.
The scenario of the drainage systemesy good.


http://en.banglapedia.org/index.php?title=BRAC
http://en.banglapedia.org/index.php?title=ASA
http://en.banglapedia.org/index.php?title=Caritas

3.10 Road

The Mongla Port Municipality has 89.997 km road networks for internal
communication. The road network includes different types of road and brief of these
roads are gien inTable 1-2 as below:

Different types of road, its lengths and present condition

Sl. Type of Roads Length (km) |Present Condition (in percentage)
No Good [Moderately good [Not good
01 | Bituminous Carpetind12.72 90% [10% -
Road
02 | RCC Road 6.678 93% |5% 2%
03 | HBB 2.102 80% |20% -
04 | Soling 31.158 75% | 20% 5%
05 | Earthen Road 14.096 70% | 20% 10%
06 | Footpath 2.10 100% |- -
Total length of roads 89.997

(Source: Municipality Data, 2018)

3.11 Bus and truck terminal

There are two bus terminahé one truck terminal in the municipality for facilitating
the traffic movement and proper transportation of people and commodities

3.12 Market facilities

There are4 markets in the municipality areas amongst wiiamarketis owned by
the Mongla Port Munigality and2 are privately owned marketslhe brief scenario
of municipality owned markets is given in Tabl® hs below:

Name/Type Location Earning Present Condition
Per year
(in lac)

Good | Moderately | Not good
good

Nos Zetty Market | 1no. Zetty 2.42 Good - -

Nos Digraj Digraj 10 Good - -
Multipurpose
super market

In addition, there are 6 hut bazar

3.13 Solid Waste Management

The solid waste management system of the municipality is consisted of solid waste
collection from thehouseholds at every day as well as there are 60 dustbins. A total of
46 cleaners are engaged in collecting, depositing and transferring the solid waste by
using 9 vans, and two small and large garbage trucks. A total bfdl@garliage is
produced everyay at the municipality areas. There is a landfill in the municipality
area.(Source: Municipality @ta 2018)

10



3.14 Economic Benefit of the Market

There is no possibility of any adverse impact in terms of losing income or livelihood
of the people living and/or nming their business within the market and at the
surrounding areas. Eventually, the proposed market will create employment and
business opportunities for the people living around the site or within the Municipality.
No grievances are found that need torbegated.

Moreover, the municipality will earn a significant amount of revenue as rent from this
market. The rent at different floors is different. At the prevailing market price of rent
of commercial space, the municipality will earn and can use tbasengs for the
salary of the officials. This earning will help to increase finance for development of
municipality people.

3.15 Stakeholder Identification and Analysis

As a part of the overall assessment, shelyidentified the key stakeholders of the
proposed sufproject areas and assessed the power relationships as well as influence
and interests of stakeholders involved in the development work of thprajeiot.

Key stakeholders fotmprovement of Truck Terminal cum Boundary Market &
Multipurpose Buildng (CIR20) were identified in consultation with the Mayor and
officials of Mongla Municipality, local elites, representatives of business
associationsand community people etwho are involved directly and indirectly with
management and being benefittdm the market Table 3-1. shows a list of
stakeholders.

Table 3-4: List of stakeholders andanticipated benefits of stakeholders

Level of How they become Benefit Level of Influence
consultation Stakeholders and Interest
Ward The market will Fulfill the requirements | High

Councilors | create asy scope of the citizen and show
and opportunity to | thecommitments to the
serve the citizens of| voters.

the Municipality.

Play key role in
making decision and
management of
market

Truck driver | Directly connected t¢ Boundary make ensure| High
stand their truck. their safety of vehicles.

Municipality | Owner of the land. | Every maintenance are | High
Authority conducted by
Municipality Authority.

11



Level of How they become Benefit Level of Influence
consultation Stakeholders and Interest
Community | Visit the market areg Safety of the people to | High
people frequently and can | travel.

purchasg rgqmd Employmentopportunity
goods within sh.ort at the market
time and travelling
short distance. Easy access to the
transport facilities.
House wives | Visit the market for Safety ofthe people to High
purchasing required | travel
household goods
Can get all daily necessity
household goods at one
market
Labor Get easy access to | Earn wages through Medium
support theeustomer | carrying out the goods.
to carry their goods Safety access and redu
at particular place. the travellirg / labor
cost.
Business Easy access to sell | Business opportunity | High
men/traders | and buy the productg will increase and
mobility of people will
also increase.

3.16 Gender and Vulnerability Analysis

Theimplementation oulprojecs under the MGSPfdBMDF are inclusive in nature
and involvesall categories of local stakeholdgrarticularly womernn different stages
of the sulproject planning, design, implementation and operafidre gender and
vulnerability analysis in consultation with female papants atMunicipality Office

and community level shows some concerns as given below:

> > > > > > >

Access of women to detailfmrmation about the market

Access to allocation of shops within timarket buildiny;
Wage discrimination of female workers and labors;
Improper toile facilities at the market

Eve teasing and sexual abuaad

Facilities for disable people at the terminal premises.

Voice of women in making desibn related to the market

12



The abovementioned concernmight be mitigated using the approach shaw the
Table 3-5 as giverbelow:

Table 3-5: Concerns ongender andmitigation measures

SL | Likely Negative Impacts | Suggested Mitigation Institutional
No. Measures Responsibility
1. | Inequitable access to A Allocate shops to woman | PIU of Mongla
improved infrastructure traders, crafts women, etc. | Municipality
(might not getllocationof good location (front row) of
shop within the markgt marketcomplex
Street vendo Keep open space at the
livelihoodsmight be developed Commercial
affected Complex premises for streg
vendor women and farm
women
2. | Women, particularly of Engage competent Women| PIU of Mongla
weaker sections may be Ward Quncilor speaking | Municipality
discouraged to speak and for women and working for
demand equitable benefits them to participate in the
in the name of purda/ sulproject selection,
dignity of women or designing, implementation
lineage and participatory M&E
3. | ULBs may lack Impart awareness training | PIU of Mongla
information, awareness an for both elected Municipality
expertise to take up representatives and
implement suprojects employees (executives)
specially beneficiato Impart more detailed
women training for the executives
and staff.
4. | Wage discriminatiomluring Make conditionality in the | PIU of Mongla
construction work and biding document to ensure | Municipality

operational stages

equal wage for equal work

Ensure compliance by close
supervision by the ULB with
the assistance of consultan
as required

Activate GRC in this regard
hearing complaints and
resolving them

13




SL | Likely Negative Impacts | Suggested Mitigation Institutional
No. Measures Responsibility
5. | Improper Toilet Facilities al A Proper consultatiowith PIU of Mongla
themarket womenat the designing and Municipality
implementation stage
Propercleanliness,
management and operation
and maintenance of toilets;
Separate toilets for women
every floor of themarket;
Woman cardaker for
women area toilets
6. | Lack of arrangement for Specific space of the markeg PIU of Mongla
breastfeeding mother who should be allocated for Municipality
will be visiting the market breast feeding mother and i andtruck
with their babies should be restricted for mal( terminal
counterpart Management
Committee
7. | Eve teasing and sexual Womarnfriendly design and | PIU of Mongla
abuse implementation Municipality
Proper supervision by ULB andt.ruck
with the engagement of terminal
woman group and elected Manag.ement
women inmanagement Committee
committee
Proper lighting and women
security staff
8 | Absence of movement Disable friendly design and| PIU of Mongla
facilities for disable people implemenétion; Municipality
at the terminal premises Involvement of disable andtruck
people inthemanagement terminal
committee, if possible; Manag.ement
Committee

Provision oframp for the
movement of the disable

people
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SECTION 4: SOCIO ECONOMIC IMPACT ASSESSMENT
4.1 Socid Safeguard Assessmentsing Sreenng Format

The social safeguard assessmehtproposedmprovement of Truck Terminal cum
Boundary Market &Multipurpose Building (CIP20), using the screémg format

given in the EMF of MGSPBMDF, has been conducted withe participation of
different stakeholders and community people. The screeningafasmsed to collect
some key information regarding the social safeguard issues includes: (i) identification
of the subproject, participants in screening exercise anttvib@uaffected people; (ii)

land requirements and ownership; (iii) current use of existing and additional lands and
potential impacts; and (iv) information on tribal people living in the subproject areas.
Thefilled in screening forrat for social safeguarésues and thbst of participants
attendedin the screening exercise aattached asAnnexure 1 and Annexure 6
respectively

The key findings of the screening exercise are as below:

(i) Subproject site and wouldbe affected people:The participants identéd the
subproject site as an appropriate place and there is no objection about the place as
the subproject will be implemented the top of the newly construct&tlnicipal
market and boundary marketThey also identified that no people would be
affected by the implementation of subproject as there is no shops and
establishment owned by the community people or any authority within the
subproject areas. However, there are many shops and other establishments around
the subproject site particularly at the opipe side of the road adjacent tize
Municipal Market

(i) Land requirements and ownership: The proposed subprojecwill be
implemented at the top of the recently construcMdnicipal market and
boundary markethat is considered as adequate for construdiivegproposed
Improvement of Truck Terminal cum Boundary Market & Multipurpose Building
(CIP-20) as per design. Hence, no additional land will be required. In addition, the
proposed land is owned by thdongla Municipality. The legal document is
attached sAnnexure 3.

(i) Current use of proposed land and potential impactsThe proposedand is the
legal property of MonglaMunicipality under the management dflongla
Municipality authority. But the market is not yet started and waiting for the
inauguration. No users, private homestead, business premises/building and
residential households would be affected entirely or partially as éheneo such
features within theviunicipal marketarea In addition, there are no community
facilities such as school, cemetergnd mosque cultural and historical
establishments adjacent or nearby arédsere is amosquesadjacent area.
Mosque community and Municipality authority agreed to mosque will shifted to
the first floor of the market. The existing mosque will replacehto groposed
boundary market before replace
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(iv) Information of tribal people: No tribal group resides in the subproject areas. So,
there is no question of affecting their income or livelihood by the proposed
subproject.

4.2 Community Consultation and Participati on
4.2.1Consultation and participation process

Public consultation about the planning, design, implementation and operation is done
at different stages following different participatory methods. The methods followed in
public consultation are: (1) consultativeeeting with different stakeholders, (i)
Focus group discussion with community people through the participation of male
participants, (iii) Focus group discussion with community people through the
participation of female participants, girls and boys, diséble people, and (iv) key
informant interview with relevant personsiMtinicipality and local elites.

Consultative meeting with
stakeholders One  consultat

meeting was organized
community level through
participation of concern Couns
of Mongla Municipality, loc
leaders, ©mmunity elites
representatives of business ne
traders surrounding theMunicip
Market The participants
informed about the detail de
and activities of subproject goi
be implemented. They werask(
to share their opinion, feedback
suggestions on environmental

and.. ) )
dPlcture 2: FGD with communitv peobple (male)

social impacts of the subprojects ¢
well as the mitigation measure
avoid or reduce the poten v
impacts. f

Further, one focus grou
discussionwas organized with m |
communiy  participants  fra -
different  professions  resid
surrounding the subproject site '
doing business at the area'h‘_'. B
participants were informed at \ i

the detail design and activities ofPlcture3 Consultatlve meeting with stakeholders
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subproject going to be implemented and asked about their opiniedbaek and
suggestions on environmental and social impacts of the subprojects as well as the
mitigation measures to avoad reduce the potential impacts.

Anotherfocus group discussionwas organized with female community participants
living around the doproject site. The participants were also informed about the detail
design and activities of subproject going to be implemented and asked about their
opinion, feedback and suggestions on environmental and social impacts of the
subprojects as well as thetigation measures to avoid or reduce the potential impacts
on womendés point of view. I n this sessi
present.

The key informant interviews were done with local elites an®unicipality

representatives to get eh indepthy —
information about the surrounc L
ecological, physica&hemical, biologic
and socieeconomic environment of |
subproject area and the potential im|
of subproject on surround.
environment Key informant intervie
was also organized witfemales visit
the adjacent shops to buy their ¢

household goods.

Special efforts were made to includg
elderly, women, and vulnerable grot— : _ —

o Picture 4: Consultation with community people
and to allow them to express their V|ews(fem ale)
regarding the subproject implementation.
In all cases, the impssion of stakeholderand general mass regarding subproject
implementation foungositive.

4.2.2Key findings: Issues and Recommended Mitigation Measures

Different issues raised by the participants related to subprdjeatg community
consultation The issuesconcernsand recommendations byetlparticipants are given
asbelow:

(i) Employment of local labor in construction work: There are many working age
group people both male and female. These local labor far@es not get
opportunity to beengagedin construdbn work. There is a chance biring
external labor.

In order to mitigate the issug, is recommended that the contractor must be
instructed by thélunicipality authority so that he/she can give priority to employ
local labor.

(i) Security of women at the ommunity level: There is a possibility that the
workers who will be engaged in construction works matgremto the adjacent
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(iii)

(iv)

(v)

(vi)

community at any timand maycause a security isst@ the womerof the local
residential areas

In order to mitigate the prodn, t is recommended that the workers should be
restricted within the construction site andeanporaryboundary wall should be
constructedaround the labor shelefore the starting of construction work to
avoid the social security problem.

Generation d employment opportunity of local people during operation of
Municipal Market: The construction ofMunicipal Market will create
employment opportunity for the local peopledaferent kinds of shops will be
installed within the market at different floofswill have a positive impact at the
community level.

In order to enhance the positive impadt,is recommended that the local
unemployed people should be given priority in case of allocating shops within the
Municipal Marketand recruiting asalesmanlt is also recommended to ensure
that there is no discrimination between the male and female in terms of the wages
and getting work opportunity

No construction work at night: The construction work at night will create high
level of noise and affect th@mmunity people in taking rest at night.

In order to mitigate the impact, is recommended that no construction work at
night will be done by the contractor and the work schedule should be prepared on
that way.

Ensure quality of work through regular monitoring: Construction works
should be scheduled properly and the quadityconstructionwork should be
ensured However, in general, it happens that the materials to be used and
quality of work may not be maintained as per schedule of work and proper
monitoring and supervision are not done.

In order to avert the impact on quality of worke tonstruction work shoulbe
monitored to ensurthe quality of work as per schedule and ribgular payment
to the workerdo be ensuretly PIU and consultants

Specal facilities for disable people:Disable people are integral part of our
society and they wilhave the need to buy goods frahe Municipal market
They may face problem in entering into the market and buy goods.

In order to mitigate the problenespecié facilities should be available at the
Improvement of Truck Terminal cum Boundary Market & Multipurpose Building
(CIP-20) in terms of arrangement cdimpfor easy movement at the market
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SECTION 5: SOCIAL MANAGEMENT PLAN (SMP)
5.1Key Issues Considered in Smal Management Plan

Social management principles such as inclusion, participation, transparency, social
accountability and social safeguards are considered at different stages of subproject
cycle such as subproject identification, subproject planningdatailed subproject
preparation as well as the principles will be followed during subproject appraisal,
subproject implementation, and operation and maintenance. The social screening and
community consultationdentifies some key social issues or impadistlf negative

and positive) that need to be brought under social management and monitoring plan.
Some other additional issues are considered in social management plan following the
guidelines of SMF of BMDF.

5.2 Access to hformation and Disclosure

The social safeguards assessment report should be translated into Bengali and
disseminated locally. The copies of the report (both in English and Bengali) will be
sent to all the concerned personnel responsible for subproject implementation. It will
also be made aJable to the public. The final assessment report (both English and
Bangla) will also be uploaded in tiMongla Municipality website, BMDF website

and the World Bank website after approval.addition, a signboard containing all
information of the subprogt will be hanged at the construction site in order to inform
the people about the subproject.

5.3Grievance Redress Mchanism

The sulprojectspecific Grievance Redress Mechanism (GRM) wilkes&ablished by

the PIU of MonglaMunicipality to receive, evaluategnd facilitate the solution of

af f ect e dAPp eangeing éomplaints and grievances concerning the social
and environmental performance of the subproject. The GRM is aimed to provide a
time-bound and transparent mechanism to voice and resolve andignvironmental
concerns linked to the subproject.

The grievance mechanism is related to resolve the risks and adverse impacts of the
Ssubproject. It addresses APs o concerns
understandable and transparent process shaliso gender responsive, and culturally
appropriate. It is readily accessible to all segments of the affected people at no costs
and without retribution. The mechanism s
judicial or administrative remedies. The afled people will be appropriately
informed about the mechanism.

BMDF has its own Grievance Redress Procedure (GRP) and they operate it to address
any dissatisfaction and complaints by the local people regarding its activities. This
procedure is being appli to address any complaints or grievances through
negotiations with the community leaders and representatives of the APs during
implementation of the MGSP.

19



5.3.1Grievance redress committee (GRC)

Mongla Municipality has formed a Grievance Redress Committde@sheaded by

The Mayor. With the facilitation of Consultant, the Mayor nominated the GRC
members and included representative from the Government Agencies, local NGO, and
Civil Society. The GRC will nominate a focal person. Complaints will be received
through drop box, by post, email and websitdvamicipality. The grievance box will

be set up at construction sttereceivecomplaints. The grievance response focal point
will be available at theMunicipality for recording the complaints and necessary
respmse to an aggrieved person. It will receive complaints or suggestions, and
produce them to the GRC for hearing and resolution. If any complaint is not resolved
at Municipality level, then the complaint will be produced to MEMDF. If it is not
resolved bythe MD-BMDF, then the subproject will be dropped.

The structure of the GRC and membership are given as below:
Chairman : ULB Mayor
MemberSecretary : Head of the Engineering Section of ULB
Member : Representative from local administration
: Teacher fom a local educational institution
: Representative of a local NGO
: Representative of civil society

: Female ward councilor (of respective area)

The list of GRC members along with the notification from the Mayor is attached in
Annexure 7.
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5.3.2Grievance resolution process

The grievance resolution is a systematic process. The flow chart to be followed as
grievance resolution process fars subprojects given as below:

Complaints and
suggestions from
communitiesand
other stakeholder

WLCC Drop Box By Post By Email Website

—] | c——

Complain ‘ ULB B suogestons and  Complainfjli GRM Books &

ts GRC designated for ULB GRC Data Bank
resolved
and
implemen
ted : -
Unresolved Proceeding and decision
Comp|aints referred entered in GRM Books and Il-
to PMU, BMDF Databank
Subppject or its concernec GRM Data Management
component is dropped fo Reports
cases
Unresolved at LGED/BMDF
level
Public Dissemination via BMDF, PD (MD)

BMDF/ ULB Websites and R

printed reports ‘

Independent Review and Evaluation

Flow chart 5-1: Grievance Resolution Process
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Note: If the appellant is still not satisfied, he or she has the right to take the case to the
public courts.Mongla Municipality should also publish the outcome of the cases on
the public notice boards. All costs involved in resolving the complaints (myseti
consultations, communication, and information dissemination) will be borne by the
Mongla Municipality The Municipality authority will try to resolve the issues (in
most of the cases, in amicable settlement) within shortest possible time. However, the
public court system is always open to resolve the issues

5.4Labor influx and Management

Thelmprovement of Truck Terminal cum Boundary Market & Multipurpose Building
(CIP-20) has a positive impact on labor engagement since it will attract employment
of locd labor. The labor influx will be minimum, because of the most of the works
will be done by the local laborers and there is very limited chahemgagement of
outside labas. So, the laor influx issue will be lesm the construction of sydsoject.
However, there is a chance to avoid female workers from poor households to be
employed in construction activities.

Mongla Municipalitywill ensure the labor rights. Project Implementation Unit (PIU)
of the Mongla Municipality will monitor the labor managememsueswith the
assistance ofContractor PIU of Mongla Municipality will ensure the following
issues:

1 No child (age group 0 to below) will be engaged in the infrastructure activities
as laboyand no labor of age group of more thanry@ars old will be rgaged
in the subproject site

1 No gender discrimination regarding payment of-pulject site

1 Availability of safe drinking waterfirst aid and sanitation to the workers of
subproject site

1 Separate restroom and toilet for the wonmeciuding breasfeeding corner
1 Equal payment for equal work in due time for the male and female labor
5.5Social Management Plan

Based on the impact assessméns found that the municipality is the legal owner of

the land and there is no human settlement on that Tretefore, no people will be
directly or indirectly affected by the proposed subproject hence the issues of
resettlement and compensation are absent here. However, there is residential area at
the south side of the market and may face negligible impactagdaonstruction
period. In addition, no tribal people are living in subproject and its adjacent area even
in the municipality.However, the community people has raised some concerns that
need to be addressed as part of social management to avert oizeithienpotential

social impacts. Considering the abovementioned situathmn,social management
plan has been developed and will continue to be updated for the subproject period.
Table 51 depicts the social management plan to be adopted during the
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implementation and operation of th@provement of Truck Terminal cum Boundary

Market & Multipurpose BuildingCIP-20).

Table 51: Social management plan ratrix

Issues/ Impacts | Proposedmitigation measures | Responsibility | Timeframe
identified to beundertaken
Employment of | Circulate labor employment Contractor During pre-
local labor in message through community construction
construction consultation and hanging notice
work at the construction site.
Issue raised fron| Give highest pority those issue.| Municipality During
truck terminal authority. construction
stockholder
Objection from | Give highest priority those issu¢ Municipality During
mosque authority. mosque
committee construction
Security of Provide proper orientatioof the | Contractor and During
women at the employed labor on the social | PIU of Mongla | construction
community level | security issue and prohibit then| Municipality period

not to visit local community

especially at night.
Generation of Prepare a list of interested and | PIU of Mongla | During
employment capablepeople giving emphasis| Municipality operational

on local people during allocatiol period

of shops within théunicipal

marketcomplex

Recruit eligible persons giving

emphasis on local people as

salesman and supporting staff f

different sevices at the

Municipal market
Gender and Include female and other PIU of Mongla | During
vulnerability vulnerable groups in everwyork | Municipality planning,

related to planning, design, design,

implementation and operation ¢
the Municipal Market

construction
and

operational
period
Parking of traffic | Prepare a traffic management | PIU of Mongla | During
plan and ensure its proper Municipality construction
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Issues/ Impacts | Proposedmitigation measures | Responsibility | Timeframe
identified to beundertaken
implementation and monitoring and
at construction phase; operational
Select a specific space for car period
parking maintaining rational
distance from the market at
operational stage.
Construction Prepare a proper work schedul¢ Contractor ad | During
work at night of construction worlkand orient | PIU of Mongla | construction
the labors and supervisors on it Municipality period

Follow the schedule properly.

Quiality of work

Involve community people in
monitoring and supervision of
the construction workand

Create a provision to check the
quality of work at certain
interval

PIU of Mongla
Municipality

During
construction
period

Facilities for
disable people

Ensure the proper facilities for
disable people in the design of
Municipal Marketand its
effective implementation

PIU of Mongla
Municipality

During
construction
and
operational
period
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SECTION 6: MONITORING PLAN OF SMP
6.1 Monitoring Strategy

Monitoring of the subprojecwill be done in a participatory manner and will be a
bottom up process. The participgnis monitoring and evaluation particularly in
reporting the grassroots level activities orciab managemenissuesin subproject
planning and implementatiprwill be the community peopleshop keepers and
traders representative oBive highest priority those issueManagement committee
and assigned staff dfunicipality authority. The PIU oMongla Municipalityand the
Specialist of PMU under BMDHRvill ensurethe monitoring of social management
issues during construction and operational phasehe nonitoring of social
management issues identified during social safeguard assessmiibe donefrom
inclusiveness, participation, transparency and social accountability point of view.

6.2 Internal Monitoring

Social Development Focal Point of tMongla Municipalitywill be responsible for
internal monitoring of the social management actid#s.or she will monitor the
subproject activities and provide reportMainicipality authority after certain interval
as suggested by the BMDF.

6.3 External Review and Evaluation

External review and evaluation will be carried out to assess how effectively and
efficiently social development and social safeguards issues have been identified,
management and mitigation measures planned and implemented. An independent
consultant (individual expert or an organization) will be employed upon agreement
and jointly by both BMDFand Mongla Municipality for carrying out independent
evaluation.

6.4 Monitoring Plan Matrix

The monitoring plammatrix asgiven inTable 6-1 will be followed in monitoring the
social impacts

Table 6-1: Monitoring plan m atrix

Key issues to

I ndicators to be monitored

Responsibility

Frequency of

be monitoring
Monitored
Employment | A Total number of labor{ PIU of Mongla| Once in a
of local labor employed Municipality month

in construction
work

A Ratio of local and externd
labor
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Key issues to | Indicators to be monitored Responsibility | Frequency of
be monitoring
Monitored
Security of| A Number of cases related | PIU of Mongla |Once in a
women at thg visit of labor to the communit] Municipality month
community happened.
level A Numbes of sidesof labor shed
where construction wall/feng
are constructed.
Generation of A Number of local pedp got| PIU of Mongla | Once in a
employment opportunty to employ as Municipality month
salesmarand service staff.
A Total number of people gq
allocation of shop in th
Municipal Marketcomplex.
A Number of bcal peoplegot
allocation of shop in th
Municipal Marketcomplex.
Gender and A Number of women got|PIU of Mongla [Once in a
vulnerability allocation of shop in th( Municipality month
Municipal Marketcomplex.
A Number of other vulnerabl
group members got allocatid
of shop in the Municipal
Marketcomplex.
Parking of| A Whether o not, proper traffig PIU of Mongla| Once in 4
traffic control and manageme| Municipality month
system is functional.
Construction | A Whether or not, constructig PIU of Mongla| Once in 4
work at night activities are going on at nigh| Municipality month
Quality of | A Number of event happened | PIU of Mongla| Once in &
work checkingthe quality of work | Municipality month

A Number of community peopl
are involved in checking th

quality of work
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Key issues to | Indicators to be monitored Responsibility | Frequency of

be monitoring
Monitored
Facilities for| A Numbers oframp constructe( PIU of Mongla| Once in 4
disable people| for the movement ofdisable| Municipality month

people.
Safety | A At night security should PIU of Mongla | Every day

for Solar Panel  ensure the safety of solar par Municipality

from being stolen.

6.5Reporting

Mongla Municipality will provide monthly progress reports to the PMU of BMDF
on progress and achievements againstthe soadal management plan.

A Quarterly, semiannual and annuaProgress Report indicaing progresson
socia safeguards issues and mitigation rmmires

A Updates for formal supervison missons, if the rert produced for the
current quarter is deemed not sufficiently informative.

A The independert social review and evaluation consultart will produce a

baseline, a mid-tem review and an end-term evaluation report.
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SECTION 7: CONCLUSION AND RECOMMENDATION
7.1Conclusion

Based on the analysis of overall social environment of surrounding areas and potential
social impacts of the subproject, it can be concluded that the proposed subproject
stands socially sound and sustainable. No people will leetatf by the subproject

and there is no need of land acquisition gneparingresettlemenplan for affected
people. The issue of tribal people is also absent HEne. community people
appreciatedhe construction ofhe subproject positively and hoping be benefited by

it as it will create employment opportunityaseto accesss situated at the center of

the townand opportunityfor business or income generating activisesheMunicipal

Market It will also help to increase the revenue generatbrthe municipality.
However, community people raised som@mmunity relatedissuesthat might be
happenediue construction workn the Municipal Marketareas. The negative social
impacts that might be created will be avoided or minimized through undegtaki
necessary mitigation measures by the concern autlasripyoposed in the report

7.2 Recommendations

The attitude of the community people towards the construction ofvéhgcal
extension oimprovement of Truck Terminal cum Boundary Market & Multipurpose
Building (CIP-20) and installation of Solar Panel in Trudkerminal (CIR31) is
positive as well as they have some recommendations to minimize the social impacts
of the Improvement of Truck Terminal cum Boundary Market & Multipurpose
Building (CIP-20) andinstallation of Solar Panel in Truck Terminal (€3R) during

its construction and operation. The Government of Bangladesh and World Bank have
some legal and social safeguard pdance issues those are applicable during
construting and operating the gposedmarket Consideringthe abovementioned
issuesand findings of the studyollowing key recommendationare made for smooth
construction and successful operation of improvement of Truck Terminal cum
Boundary Market & Multipurpose BuildingCIP-20) and installation of Solar Panel in
Truck Terminal (CIP31):

A The inclusion andpartidpation of community peoplaglevant stakeholders
women and other vulnerable group memistrsuld be ensured at every stage
of planning, design, implementation and @i®n of the subproject.

A The community people should have the access to all the information of
subproject and all the information of the subproject should be disclased
order to ensure its transparency.

A Emphasis should be given to employ lodabor ard salesmanduring
construction and operation of the subproject.

A Special attention should be given to involve women and other vulnerable
groups in construction and operational activities oflthprovement of Truck
Terminal cum Boundary Market & Multipurge Building (CIP-20) and
installation of Solar Panel in Truck Terminal (C3R).
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Specific space for car parking anaper traffic management plan should be in
place.

No construction work should be donenatl-nightto avoid noise pollution.

Improvement of Truck Terminal cum Boundary Market & Multipurpose
Building (CIP-20) and installation of Solar Panel in Truck Terminal (GB
should have adequate provision for friendly movement and amenities for the
disable people.

Women friendly facilitiesespeciallywater supply and sanitation facilitiesnd
breastfeeding cornahould be available at tiunicipal Marketpremises.

Adequate facilities should be available in Manicipal Marketareas for solid
waste management and keeping the premises hygienic ancrenent
friendly.

The grievance should be redressed propesiper GRM.
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ANNEXURES

Annexure 1: Form |: Sscreeningformat for social safeguards issues

A. ldentification

1. Name of ULB:Mongla Municipality District: Mongla
Ward/MahallaDigraj, Ward No. 04 Upazila:Mongla port

2. Improvement of Truck Terminal cum Boundary Market & Multipurpose Buil{@ig-20)
and Installation oSolar Panel in Truck TerminaC(P-31)

Project Componenithe Proposed vertical extinction will f®urthstoried.The plan of floos
is given below

Ground Floor

A 12 Shops
First Floor

A Bank
Second Floor

A Office

A Conference room
Third Floor

A Auditorium
Fourth Floor

A Office space

3. Brief desciption of the physical works

Mongla Municipalityis the main town as well as the key business center of the di$tni]|
citizens who are living in the municipality areas have some needs of space for com
center and market. In one hand, the peaylthe municipality areas have been increasing
by day, thus increasing more demand for both essential and luxury goods of househol
place like community center. On the other hand, adequate market facilities are required
the increasingdemand of the citizens. Mongla port now one growing port of our cou
Everyday numerous number of truck are coming Mongla. This terminal near beside
proposed Mongla rail station. If this truck terminsiwell managed, it will be flexibleor
export & import. Though the Mongla municipafuck terminal has hge land without ng
boundary. In order to overcome the barrier of limited land and to meet the increasing (
for municipal market anterminal, the constructionf Improvement of Truck Termal cum
Boundary Market & Multipurpose Buildin@pecomes rational. After the completion of {
project, it will ensure the opportunity of supplying all necessary and luxury goods as \
commercial space. In addition, the proposedmuaject site is owed by the municipality an
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no need to acquire additional land and there is no possibility of displacement of people
as shop keepers. Moreover, it will create business opportunity for many traders and
providing organizations, and create eaywhent opportunities for workers and salesmen,

helps to increase income and earnings for livelihood. It will also make the revenue ger
avenue for the municipality and will help the municipality in attaining the sustainability (
institution Hence, considering the overaticial and economigenefits, the construction of tf
proposedconstruction of MunicipaMarket Community Centds justified and will beone of
the key income generating establishrmefdr Mongla Municipality. If boundarymarketis

ready,it can ensure thgecurity in truck stand.

The existing layout is included by

Ground floor:
A One Space for Bank
A One Departmental Store
A One official room
A Dining, Kitchen
A And Parking
First floor:
A 8 Commercial room for shops
A One Waiting lobby
A One Administration room

A One Accounting room

4. Screening Date(sp4-July-2018

B. Participation in Screening

5. NamesofConsul t ant s 6who serpenesl the sultpaject: v e s
(i) Md. Humayun KabirLead Auditor

6. Names of ULB officials participatein screening:
(i) Amal Krishna Saha, Secretary, Mongla Port Municipality
(i) Md. Ismail Hossain, SuAssistant EngrMongla Port Municipality.

7. WLCC members, NGOs, community groups/CBOs participated in scredngtighem in
separate pages with namesdaaddresses, in terms of road sections/spots and any
information to identify them during preparation of impact mitigation plankist of
participants is attached as Annexure 6.

8. Would-be affected persongarticipated in screening: List them in aeqte pages wit
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9. Will there be a need for additional lands to carry out thended works under thi

contract?
[]Yes [ aNo
10.1 f 6Yes o, wh at wi || the additional |

[ ] road widening [] curve correction [ ] construction/expansion of physical structur

[ ] strengthening narrow eroding ro: [ ]
section between high antbw Ot hers (Mention): éé
lands
11,1 f 6Yesd6, the required | ands pmNeAsent
[JULB [] Governmeni khas & dher GOB agencies [ ] Private citizens

[]Others (Mentio)) : 666 6666666666666

names, addresses in terms of road sections/spots where they would be affected, and
information to identify them during preparation of impact mitigation plag\

C. Land Requirements & Ownership

12.1f the proposed activities have been planned to use the existing available land, is it
free from encroachment and encumbrances by private people?

[a] Yes [1No
D. Current Use of Existing and Additional Lands and Potential Impacts

13.1f the required lands belong Rrivate Citizensthey are currently used for (Indicate all tl
apply): N/A

[ ] Agriculture Number of households using the lanéls® é é

[ ] Residential purposes Number of households using
[] Commercial purpose Numb er of persons No. of shops:

[] Other Uses (Mention). é é é e é€éééééé. . é No. of usersN/A

14.1f the required lands (existing and additional)dmg to ULB and/or other Governmer
agenciesthey are currently used for (Indicate all that apply):

[ ] Agriculture Number of persons/households using the lai
€ éNA. éé.
[ ] Residential purposes Number of househoNA&éda vi
[@]Commercial purposes  Number of persons using theg: No. of Shops é .
[ @ther Uses (Mention): truck terminal No. of Users: N/A
15.How many of the present users have lease agreements with any government agenci

16. Number ofprivate homesteadbat would be affectedn private landsN/A

Entirely, requiring relocation: N/A Partially, but can still live on present homestead: N
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17.Number ofbusiness premises/ buildintigat would be affectedn private landsN/A

Entirely and will require relocettn: N/A # of businesses housed in them: N/A

Partially, but can still use the premisds/A # of businesses housed in them: N/A

18. Residential households will be affectedbh B6 s own and:N& publ

Entirely affectedand will require relocationy/A No. of these structures: N/A

No. of structures built with brick, RCC, & other expensive and durable materials: N/A

No. of structures built with inexpensive salvageable materials (bamboo, Gl sheets, etc:

Partially affectedbut can still live orthe present homestead:N/A No. of structures: N/A

No. of structures built with brick, RCC, & other expensive and durable materials: N/A

No. of structures built with inexpensive salvageable materials (bamboo, Gl sheets, etc):

19.No. of business premiséesh at woul d be affected on U

Entirely affected and will require relocation: N/A  No. of these structurebt/A

No. of businesses housed in these structures: N/A

No. of persons presently employed in the above businesges: N/

No. of these structures built with brick, RCC, & other durable materials: N/A

No. of structure built with inexpensive salvageable materials (bamboo, Gl sheets, etc): |

Partially affected, but can still stay in the pres No. of thesestructures: ..N/A
premises: N/A

No. of businesses housed in these structures: N/A

No. of persons presently employed in these businesses: N/A

No. of these structures built with brick, RCC, & other durable materials: N/A

No. of structure built with inexpensive safygable materials (bamboo, Gl sheets, etc): N/A

20.No. of businesses/trading activities that would be displaced

from makeshift structure®n the road, and other areas/spots: None

21.Do the proposed subproject wor ksyresbufces
that are used for livelihood purposes?

[]Yes [ 8No
221 f O0Yesd, descr:iNAtion of the resource:
éeééeéécéecéecéeééecééeecéeecéeecéeeceée.  éececée

é
23.Do the proposed works affect community facilities like school, cemetery, mosque, t
or otherghat are of religious, cultural and historical significance?
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[l Yes [ @No
241 f O60Yesbd6, descrNAtion of the faciliti:
25.Describe any other impacts that haa#been covered in this questionnaire? N/A
26.Describe alternatives, if any, to avoid or minzenuse of additional lands: N/A
E. ADDITIONAL INFORMATION ON TRIBAL PEOPLES

(This section must be filled in if subprojects are located in areas that are also inhak
tribal peoples) No tribal people inhabits in proposed subproject areas. Soctios & not
applicable for the proposed subproject.

27.Names of tribal community members and organizations who participated in scrédiin

28.Have the tribal community and the wotbé affected TPs been made aware of
potential positive and negative iagts and consulted for their feedback and inputs?

[]Yes [&]No
29.Has there beent@roadbased community consensus the proposed works?
[]Yes [&]No

30. Total number of woulkdbe affected tribal households/A

31.The wouldbe affected tribal householdave the following forms of rights to the requir
lands:N/A

[]Legal: No. of households: ¢€éeééé
[]Customary: No. of househol ds: éééé
[ ] Lease agreements with anyDB agencies: No. of househo
[ ] Others (Mention): . éNoof househol

32.Does the subproject affect any objects that are of religious and cultural significance
IPs?

[]Yes []No
33.] f O6Yesd, descrNAtion of the objects:

34.The following are thethree main economic activities of the woube affected triba
householdsN/A

""""""""""""""""""""""

a. . eééeeceececééececeeccééeecececééececeeccéeeceeceecctcee
éee

b. ceeeééeeececeééeececeeéeeceeceeéeececeececéeeece
éee

C. ceeeééeeeceééeecececeeéeeceececeééeeceecéceeccece
éee

35.Social concerns expressed by tribal communities/organizations about the works pi

35



under the subprojedi/A
36. The tribal community and organizations perceive the social outcomes of the subproj

[ ] Positive [ ] Negative [ &Nether positive nor negative
On behalf of the ULB, this Screening Form has been filled in by:

Mame: Harun Ur Rashid Designation: Road Inspector, Ward-05, Mongla Port

Municipality

Signature: Date; 05 July 2018

The attached filled out format has been reviewed and evaluated by: Decision on selection:

Reviewed by: Md. Ismail Hossain, Sub-Assistant Engineer, Mongla Port Mumcipality

Stgnature! Date: 05 July 2018
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Annexure 2: Layout plan of the proposedimprovement of Truck Terminal cum
Boundary Market & Multipurpose Building (CIP-20)and Installation of Solar

Panel in Truck Terminal.
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Annexure 3 Legal document of the land




Annexure 4. Attendance of community people in FGD (female)
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Level of participant community people (Female group)
Atteandance of community people in FGD
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Annexure 5. Attendance ofcommunity people in FGD (mal¢
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Level of participant community people (Male group)

Attendance of community people in FGD
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Social status
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Annexure 6: Attendance of local participants in screening exercise

Tmpnov»:'wxem): O—SrmcLLTeanM Cayn Boundal ManWez <t

2 Putipunpose Buildg (e1e-20). 2 Twdollatn of Solan
Pamel i TTruicle Tertmimal CCTP-21)

Package numbers

Name ot uLE: WAYA-4, Man :
Name of Piace: MD“ﬁﬁ %P»* = Di«(q:) MJ

Date:

oSlo7]1 ¢

Level of participant: Local stakeholders, community member, WLCC/CBO
Attendance of participants in social screening.exercise.

gl Muricipab ESeruaric: Bagerbak

Nos. Name Gender Social status Contact no. Signature
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Annexure 7: The list of GRC members along with the notification from the
Mayor
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